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Office Memorands ED STATES GOVERNMENT

TO

ATARIR AT BanLe ta 2

Deputy Director of Training (General) DATE: 15 Jan 53

25 YEAR RE-REVIEW|

FROM Chief, Plans and Policy Staff

SUBJECT: leekly Activities Report -- Period - 9 - 15 January 1953

l.

Project 52-18, Training for New Personnel, Proposed CIA Regulation on
training for new professional personnel coordinated with representatives

24
@( of DD/I, DD/A, DD/P, and with;of Personnel, There was substan-
“ tial agreement on substance. copy of the Regulation incorporating a

<+ ~few minor changes has been transmitted to D/TR for consideration by the
% 1" — Career Service Board in its meeting on 15 January.

v 3+ Project 52-37, Collection and Source Expleitation Manual, Further checks

on such topics as inter-agency coordination of requirements and guidance
of the collection effort have led to another conference with T. M, Nord-
beck, head of State's Intelligence Acquisition and Distribution Division
and to the presentation of several draft pages for his reaction. Other
aspects of these and related topics have been explored in conferences with
four persons in the Biographic Register of 0CD, including its head, 25X1
[ | These conferences have also involved partially successful efforts
to get a concise illustration of how reports from several sources contri-
bute to the preduction of one piece of intelligence. At the request of
the DD/TR(G), a glossary prepared in the BIC has been reviewed and nota-

tions for numerous potential revisions have been made, Writing for the
manual continues,

25X1
Project 52-55, CIA-State Exchange Training Program, |  |of the Of-

fice of Personnel is re-drafting the memorandum of information for parti-
cipants in the program incorporating into it the recommendations made by o5yq

| He will submit the revised memo to this Office and to
25X1
or review and comment when ready.

Project 52-6li, Promotion Policy for OTR. A format for promotion recommend-
ations has been designed in collaboration with TR(S) and the Support Staff
for use by all components of OTR. It has been approved by the DD/TR(G),
DD/TR(3) and the Chief, Support Staff. An OTR Regulation, rescinding exist-
ing TR(G) and TR(S) promotion formats and making it mandatory for all com=
ponents of OTR to use the newly designed format, has been drafted, approved,

and forwarded to the Administrative Officer, Support Staff, for reproduction
and distribution.
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Project 52-71, Revision of CIA Regulatior } Initial draft of revision 25X1
of CIA Regulation completed, concerny tendance of CIA personnel 25X1
at Department of DUefense schools and colleges. In process of coordination

with\ \who will review and comment on the preposed revision

[laigr this week. | ; is also reviewing the revised version of

8

concerning lecture attendance of CIA, personnel at Department of Defense
chools and colleges in the Washington area.

Project 52-7L, Training Request Forms. S/FP is reviewing the various forms
used to request training, in order to determine the feasibility of a compre-
hensive training form, or of a number of forms or alternate solution to cov-
er all types of training. Initial review and coordination is proceeding.

Project 53-1, CIA Regulation on Language Training., Draft of CIA Regulation
on langugge tralning is in process. Freliminary conversations with Messrs.

| of Language Services Division have been held. After com-

pletion of the draft and return of | | the draft will be coordina-
ted with him.

Project 53-3, Publications (Training Bulletin). A transcription of the re- {i?
marks of General oSmith at the 8th Orientation Course has been obtained, and
will be reviewed and edited prior to inclusion in the Training Bulletin for .
distribution in the Agency.

25X1
Project 53-8, Training Report Form., After review of| | training
report form to be used for reporting on the completion of training and per=-
formance record of the trainee, 5/PP has devised a form, somewhat modified,
for proposed use by all of TR(G), with copies to be sent to the sponsoring
Office, the Office of Personne}, and the Registrar. This form has been co~
ordinated with Messrs| land will be coordinated further as
required., It will then be presented with recommendations to the D/TR and
the DD/TR(G).

25X1
Project 53-9, Reply td | Inquiries Re CIA/OPC Regulation 25X1
The Chief, EE, has submitted a list of questions pertaining to "Draft Elig-
ible" Career Employees' Military Training requesting that answers be fur-
nished for the information of personnel in the] | This request
was ceordinated with| , A draft of the answers to
the questions has been prepared and a reply will be prepared in final form
for the signature of the D/TR by Thursday afternoon.

New Projects

Project 53-2, CIA Regulation on Training for Projected Duty Assignments.

Project 53-h, Revision of CIE Regulation] } 25X1
Project 53-5, CIA FRegulation on Clerical Training.

Project 53-6, CIE Regulation on Venagement lraining.

Project 53-7, CIA Regulation on Junior Qfficer Program.
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These are new projects which will be undertaken in line with review, re-
vision and preparation of a complete set of CIA Regulations concerning
training. FPreliminary planning and discussions on this project have been
undertaken but actual drafting of the Regulations is not yet underway.
The basic organization of CIA Regulations suggested by S/PP has been ap-
proved by the D/TR. A memorandum on the revision and development of CIA
Regulatiens on training has been sent t |SA to the DD/A,
with target date for completieni2 March 1953,

25X1
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